




Loans that are made available to chamber members under 
advantageous terms and payment conditions include loans such 
as Machinery/Equipment Loans, Raw Material Purchase Loans, 
Automotive Loans, Commercial Loans in Instalments, Workplace 
Loans and Workplace Renovation Loans

http://www.akbank.com/ticaret-ve-sanayi-odalari-
anlasmalari-.aspx 

Cooperation with Chambers of Pharmacists

With the cooperation we have established with the Chambers 
of Pharmacists we provide member pharmacies with banking, 
insurance and pension services as well as meeting their financial 
needs. 

The possible short-term financing needs of chemists are met 
with the Pharmacy Loan at advantageous rates of interest. The 
Pharmacists’ Package contains the Commercial Additional Money 
Loan and the Commercial Loan in Instalments for pharmacists’ 
urgent cash needs. With the biz.card that is also included in the 
package, we provide pharmacists with additional buying power 
by supporting their advance and dated purchases of supplies 
from wholesalers with the Supply Loan specific to pharmacy 
wholesalers.

Pharmacists are also able to take advantage of advantageous POS 
commission rates for collections made through credit cards, and of 
special commissions in cheque books.

http://www.akbank.com/eczaci-odasi-anlasmalari-.aspx

Our Suppliers
Another stakeholder group for which Akbank determines 
performance criteria is suppliers. Akbank shares its 
performance criteria with over 500 suppliers in order to 
form a transparent mutual understanding. Providing them 
all with equal opportunities, we monitor their compliance 
with our corporate social responsibility criteria.

121-122



Our human resources policy consists of forming human 
resources strategies compatible with our Bank’s mission 
and goals, adopting business units as our strategic business 
partners, and guiding corporate structure, mechanisms and 
human resources.

Creating the best by working with the best, adding values

Our aim in our human resources practices is to earn the first 
rank among companies where qualified individuals with a high 
level of self confidence and value creativity wish to work, and 
to maintain our role as a corporation whose employees are 
proud to be a part of. 

Therefore our recruitment policy is to win candidates most 
suitable for the vacancies in our organisation through fair 
and objective measurement and internationally accepted 
evaluation methods. Our policy is focused primarily on 
hiring new graduates with no work experience. Our aim is 
to raise future leaders through our dynamic and innovative 
perspective and to offer them career opportunities in the 
banking sector.

Our Focuses are:

• to recruit the best candidates to our Bank,

• continuous development of the corporate culture and 
business understanding,

• making active and correct investments in human 
resources in line with targets and strategies,

• participatory career planning,

• a transparent and fair performance management 
based on targets and capability and a reward system 
that encourages and supports high-level performance.

In keeping with the importance we give to Customer 
Satisfaction, our most important field of activity is our 
branches, which are points of one-to-one contact with 
our customers. Most of our employees are our colleagues 
working at our branches. 

Our wages policy for the beginner level does not vary 
between branches, where most of our employees work, or in 
other locations. What is meant by beginner level here is the 
recruitment of employees with no previous work experience. 
The beginner’s salary is equal to minimum wages for Private 
Security Staff, 52% over minimum wages for Assistants, and 
106% for Management Trainees. Also, an additional payment 
is made to those speaking foreign languages.

* Data of 31.12.2009.

Number of Employees

Head Office 4,853

Regional Directorates 398

Branches 9,463

Bank in Total 14,714
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Gender Distribution Chart

The average age of those working in our Bank is 31.6 and 91% of our 
employees are university graduates. 

Akbank’s target with respect to the distribution of our employees 
according to gender, age and category is that the distribution 
should consist of qualified and well trained persons. Akbank has 
adopted a balanced distribution of staff as its principle, allowing no 
gender or age discrimination. 

56% of Akbank employees (8,170 employees) are covered by a 
collective labour agreement.

Age Distribution Chart

There are no employees under the child worker (employees under 
15 years of age, at which compulsory education ends) or young 
worker (over the minimum age for employment and under 18) 
categories in Akbank. Hiring those of full legal age is Akbank’s 
recruitment policy. High-school and university students may work 
in Akbank as interns provided that high-school students are in their 
4th year and university students in their 2nd or 3rd years.

Male (%) Female (%)

Board of Directors 88.9% 11.1%

Senior Management 68.% 31.9%

Mid-Level Managers 43.5% 56.5%

Auditors 70.9% 29.1%

Assistant Managers 42.1% 57.9%

Other 73.1% 26.9%

Security Staff 99.8% 0.2%

Bank in Total 48.9% 51.1%

Under 
30 (%)

Between 
30 and 
50 (%)

50 Years 
and Over 
(%)

Board of Directors 0.0% 11.1% 88.9%

Senior Management 0.1% 93.6% 6.3%

Mid-Level Managers 5.2% 93.8% 1.0%

Auditors 69.1% 30.9% 0.0%

Assistant Managers 56.2% 43.7% 0.1%

Other 28.0% 68.7% 3.3%

Security Staff 48.9% 50.5% 0.6%

Bank in Total 47.0% 52.2% 0.8%
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Those that can be classified as young employees are only interns. 
Providing students and young employees with internship support is 
among Akbank’s Human Resources principles.

Distribution of the workforce turnover rate*

* Data of 31.12.2009

Forced labour is against Akbank’s code of work. Employees are 
free to resign given the terms on their work contract are assured.

Workforce turnover rate according to age distribution* (%)

Under 30 Between 
30 
and 50

50 Years 
and 
Over

2009 6.08% 2.43% 1.93%

* Data of 31.12.2009

There have been no occupational diseases or accidents in Akbank. 
Nevertheless, the total number of absences due to health issues 
(days lost) was 39,246 days in 2009, by a total of 4,950 employees.

Internal Communication in Akbank

In order to establish effective and efficient business relations and 
to form a team spirit, works aimed at improving communication 
between employees are being conducted. Participation in 
management is always encouraged, and our employees’ 
suggestions taken through the suggestion system are evaluated 
carefully and rewarded.

Also, a corporate portal was established in order to increase 
communication among employees and to inform employees faster. 
All announcements were brought from printed media to the on-line 
system with the Akbank Corporate Portal, which is the internal 
information sharing system. Also, many social events organised 
within the body of Akbank may be followed via this portal. All 
internal information is accessed over this system. Our employees 
have access to the information they seek, from different locations, 
immediately and with the use of keywords. The Akbank Corporate 
Portal has had a direct effect on employee satisfaction, and also 
prevents the loss of time and labour.

132 ‘Innovation Envoys’ formed of employees of different units get 
together around Akbank’s prioritised subjects, form opinion teams 
and hold idea-generating meetings. 

In addition to these, opinions, suggestions and requests brought to 
the ‘Akbank 1001 Ideas & Suggestions Evaluation System’ by our 
employees are regularly evaluated.

%

Head Office 4.95%

Regional Directorates 1.45%

Branches 4.04%

Bank in Total 4.26%
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Being a Part of the Akbank Family

The ‘Being A Part of the Akbank Family’ communication 
platform found in our corporate portal, which is one of 
the most important elements to strengthen trust and 
loyalty towards Akbank, has been among the ways we 
have been reinforcing communication with our employees. 
This platform was launched in April 2009 in order to offer 
employees exclusivities of being part of the Akbank family. 
Being a Part of the Akbank family is something that brings 
the pleasure of achieving goals together, the positive 
reflection of having fun, and the joy of being together to the 
quality of our work.

Some Titles from Being Part of the Akbank Family:

Awards of our Bank
Feedback from Customers
Social Events
Board of Pride and Joy
Special for the Akbank Family
From our Customers
Akbank in the Press

Also, we strengthen the team spirit through the ‘Being 
a Part of the Akbank Family’ portal under titles such as 
‘company campaigns special for members of the Akbank 
family’ and ‘privileges’.

The Bank of Learners and Teachers

Supporting the development of Akbank employees, creating 
motivation and work satisfaction is one of the main goals of our 

Bank. Through its developed human resources applications Akbank 
plans different duties and responsibilities that employees may 
undertake within the organisation, by preparing the atmosphere 
necessary for them to advance according to their potentials and 
choices. The necessary conditions are provided in keeping with this 
plan. In Akbank, where career paths are clearly defined, employees 
are offered flexible and diversified opportunities.

Supporting the development of all employees and increasing 
motivation and work satisfaction is targeted through the training 
system, which has a strategic importance in the Akbank Human 
Resources policy. 

Akbank’s training programmes include starting work, candidate 
pool, career, certificate programmes, restructuring trainings, 
project-based trainings and management skills development 
trainings. The competence levels of employees are developed 
through remote learning (e-Learning and video conferencing) that 
supports personal and professional development and on-the-job 
training methods as well as lectures. A total training of 922,456 
hours was completed as of 31.12.2009, and an employee received 
an average of 9.03 work days of training. A total of 1,126,427 hours 
training is planned for 2010, which will allow for training of 11 
hours per employee. 

Knowing well that knowledge is an important value among 
employees and that a well-equipped human resource is a 
significant competitive factor, Akbank carries out training activities 
that contribute to its employees’ personal and professional 
development. 
 
Trainings change every year according to Akbank’s strategies, the 
needs of the sector and the fields of development of the employees. 
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The goal of the Akbank training system is to enable Akbank 
employees to carry out their current jobs successfully and to 
prepare them for the responsibilities required by the position 
for which they may apply. Employees participate in career and 
certification trainings for their current duties, and are admitted to 
the specially designed ‘Candidate Pool’ for the duties for which they 
apply. Additionally, Management Trainees, branch and Head Office 
employees at the ‘assistant’ status who have just started work and 
will be having their first experience in the banking sector attend 
the ‘Management Trainee’ and ‘Basic Banking’ programmes. The 
aims of these trainings, which are given as applied but are also 
practice-oriented, is to instil the corporate culture, and loyalty to 
the company, in our employees from the first day.

Akbank employees transmit their opinions, ideas and suggestions 
concerning the training they have received, primarily through the 
on-line questionnaires, at the end of the training. Our employees, 
who can also send their questions, requests, suggestions and 
opinions with regard to all of the trainings through the e-mail 
address ‘egitim@akbank.com,’ are able to share their thoughts on 
the e-learning programmes using the send ‘message’ function on 
the training portal. All questionnaire results are carefully evaluated 
by training executives and necessary actions are taken.

The training requirements of Akbank Branch and Head Office 
employees are determined after consultation with the related 
business units representing them, and the annual training plan and 
budget thus prepared are forwarded to the Akbank management 
for its opinion and approval.

The training requests brought by Akbank employees and 
executives before our Training Unit in connection with their fields 
of development are also examined and answered.

Certification System (lifelong learning)

In the Certification System employees attend specified training 
programmes, and participate at exams before and after the 
programme. In addition to these programmes and exams our 
employees prepare papers for certain certificate programmes. 
Participants succeeding in the certificate programmes receive the 
‘certificate of success,’ an important indicator in their professional 
and personal developments, which they can use in any field.

The Targets of the Certification System are:

• To assure that the success of the employees in the 
programmes they attend is certified, ensuring that they have a 
proactive say in their personal career managements,

• To form a culture that ‘creates its own leaders’ by raising 
employees who are professionally and managerially 
well-equipped, competent and innovative, and are leaders 
in their work. 

Success of our employees in the trainings directly reflect 
their quality of work as the certification programmes and the 
assignments they complete at the end of these programmes are 
directly related to their jobs.

The method of e-learning was widely used in Akbank in 2009. Part 
of the trainings given as e-learning consisted of class trainings that 
supported career trainings.

• Legislation regarding loans, foreign trade, consumer 
and commercial loans, basic knowledge of the law, basic 
knowledge of accounting, bank and credit cards etc. 
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e-Learning conducted in order to accelerate the employees’ 
adaptation to the newly launched products and processes:

• Branch without paper application, Maestro, Identity Share 
System/New Intelligence System (ISS/NIS).

Trainings targeting personal development:

• Meeting management, time planning, customer-oriented 
relationship management, communication on phone, 
presentation techniques, techniques of writing reports, project 
management etc.

All employees are able to receive e-Learning assigned to them or 
in the form of free activities from the Akbank Development Centre.  
The employees in each task group have access to the ‘Training 
Catalogue’ that shows the trainings they will receive during the 
year as well as the contents of those trainings. There are also 
about a 100 documents on subjects such as Banks and Credit 
Cards, Basic Law, Foreign Trade Legislation on the training portal, 
which are freely accessible to all. 

Up-to-date articles and publications on finance, banking, 
management and personal development can be obtained 
periodically from the articles section. 

Our employees are provided with access to the contact information 
of specialist Intra-Bank Trainers and are able to contact these 
trainers to obtain information on their training subjects.

In short, the Akbank Development Centre supports its employees’ 
development continuously in a regenerating way.

Total training hours / days:

Training hours / days per employee:

Training Methods:

• In Class

• e-Learning

• Mixed (class + e-Learning)

• On-the-job training

• Other

Employee 
Category

2009 Ratio

Head Office 188,690 hours / 
26,955 days

%20

Branch 733,766 hours / 
104,823 days

%80

Employee 
Category

2009 Ratio

Head Office 12.92 hours / 1.85 days %20

Branch 50.26 hours / 7.18 days %80
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Ratio of training methods for 2009

Training 
Methods

Hours 
of 
Training 
for 
2009

% in 
2009

Planned 
Total 
Hours of 
Training 
for 2010

Planned % 
for 2010

In Class 305,196 33% 554,734 49%

e-Learning 467,651 51% 112,832 10%

Mixed (In 
Class +
e-Learning)

118,974 13% 351,542 31%

On-the-job 11,417 1% 102,662 9%

Other 19,218 2% 4,657 0.4%

Total 922,456 1,126,427

Titles of e-Learning subjects 
• Finance and investment

• Law

• Loans

• Risk

• Products and Processes

• System

• Communication and Sales

• Management

• Other

Support Given to Proficiency Exams

Akbank employees are especially encouraged to obtain 
internationally valid certificates on their fields of specialisation, 
although these are not offered as rewards. Fees for exams and 
preparatory trainings are covered by Akbank subject to certain 
criteria.

Some of the commonly supported exams are listed below:

• Chartered Financial Analyst (CFA) held by the CFA Institute: 
Exam concerning treasury transactions;
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• The CIA (Certified Internal Auditor) exam held by the CIA 
Institute and CMA (Certified Management Accountants) held 
by ICMA: Exam concerning internal audit;

• The Project Management Professional - PMP exam held by 
the Project Management Institute (PMI), which awards the 
most widely accepted certificate on Project Management;

• The CDCS (Certified Documentary Credit Specialist) exam 
held by the ICC National Committee of Turkey, which offers 
the opportunity of earning the internationally accepted title of 
Certified Letter of Credit Specialist.

Half of the exam fee for those unsuccessful in the examination 
and the whole fee for those that are successful are reimbursed 
by Akbank. By December, 2009, 33 employees had taken the 
related exams.

Master’s Degree (Specialisation) Opportunity Offered to our 
Employees

In accord with the cooperation established with the Sabancı 
University, every year a certain number of Akbank employees are 
given the opportunity to attend the Executive MBA programme, 
the tuition fee for which is provided by Akbank. Especially senior 
management candidates and those having displayed a high-level 
performance are admitted to the programme. 7 employees 
benefited from this programme in 2008 and 5 employees in 2009.

Akbank Corporate Portal

Research and Development

The monthly technology bulletins prepared by the R&D teams 
functioning under the Information Technologies Unit are published 
in the ‘Innovation’ section of the Corporate Portal. The bulletin 
features examples from the innovative applications in the sector 
and in technology.

Innovative Force

Akbank has 132 innovation envoys, employees in Head Office and 
Regional Directorates. Information on the Innovation Envoys and 
their work are given in the Innovative Force section. In 2008, the 
Innovation Envoys were given training on innovation and thinking 
techniques. They come together from time to time and organise 
workshops and create innovative ideas on subjects specified 
beforehand. The subjects of the workshops are determined 
according to the needs of the Business Units.

About Innovation

A monthly bulletin entitled ‘1001 news’ is published by the Quality 
and Process Management Department within Akbank. Examples 
of innovative applications from both the Banking sector and 
other sectors are given in this bulletin, and articles, essays etc. 
on innovation are published. Examples of success with regard to 
innovation from all over the world are also given.

1001 Good Ideas

Suggestions coming from all employees are collected through 
‘1001 Good Ideas’, which involves the application of the 1001 Ideas 
& Suggestions Evaluation System. After being reviewed by the 
Quality and Process Management Department, ideas are forwarded 
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to the related Business Units for evaluation. Following 
evaluation by the Business Units, action plans are made and 
the originator of the suggestion is informed. Every month ‘the 
suggestion of the month’ is chosen and the suggestion and its 
originator are recognised in a general announcement made 
throughout our Bank. Customer suggestions evaluated by the 
Customer Complaint Management team are also added daily 
to the Suggestion System and are evaluated in the same way.

January - December 2009

A total of 11,000 suggestions, 85% of which are from 
employees and 15% from customers.

Examples of Realised Suggestions

• The development of a separate insurance product 
for children.

• A 3-month non-repayment loan campaign addressing 
school bus owners during school holidays.

• Inviting customers using consumer loans covered 
by insurance, to the branch through a text message 1 
month before their insurance expires in order that their 
policy can be renewed.

The Akbank Ethics Line

An ‘Ethics Line’ was formed in our Bank in order to enable 
employees to share problems they believe they cannot solve 
within the unit, or refrain from sharing with their colleagues 

or managers for whatever reason, to support employees in 
such matters, and to offer counselling if necessary. Also, 
the unchanging principles of our Bank’s corporate culture 
and management were codified under the title ‘the Akbank 
Code of Ethics’ and were published on the corporate portal.

The corporate portal also publishes the birthdays of 
employees, news on marriages, births etc., and the names of 
employees receiving certificates of appreciation.

Business Intelligence Applications - ARGUS

The first phase of the ARGUS System Infrastructure 
Modification, which was initiated in 2007 for the purpose of 
enabling a quick and active response to the requirements of 
the sector and of Akbank, was completed and commissioned 
in 2009.

The second phase works of the project, which aims at 
establishing a suitable, flexible, active and fast information 
management and decision support system in compliance 
with standards, was planned and the improvements initiated. 
The authorised managerial information requirements of 
users of all levels shall be met and the report production 
and information management processes shall be managed 
more actively through the project, slated for completion in 
the last quarter of 2010.

Performance Management System (PMS)

A transparent and flexible performance system keeping 
fair evaluation factors in the foreground, responding to 
changing needs and remaining receptive to development is 
used in Akbank.
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The targets of the system we have developed under our 
management understanding that supports and encourages 
high-level performance are:

• Enabling our employees to realise their targets, to 
increase corporate performance,

• Guiding and developing our employees in order to better 
meet their changing and developing needs,

• Harmonising our Bank’s targets with our employees’ 
personal targets,

• Ensuring that our employees know what is expected of 
them, that they are involved with their jobs and that they 
are motivated to attain their targets,

• Encouraging their continuous development through 
open communication and regular feedback, and 
increasing their motivation,

• Ensuring a fair and objective evaluation of employees’ 
contributions and performances and shaping their 
competences in accordance with Akbank’s needs,

• Making correct decisions on subjects regarding our 
employees, such as career planning, training and other 
Human Resources processes to ensure the individual 
developments of our employees. 

The Criteria of the Akbank Performance Management 
System are targets and competences. The types of targets 
and competences in the performance forms, their weights 
and numbers are determined through projects conducted 
jointly by Akbank Business Units and Human Resources. The 
performance period covers a term of one year. The Operations 
and Digital Score card measurements are conducted twice a 
year at 6 month intervals.

Employee Satisfaction

Our employees’ happiness, their loyalty to our Bank, and 
maintaining a strong team spirit are important factors 
supporting us in achieving goals and maintaining permanent 
success. With this in mind, Akbank conducts the Employee 
Satisfaction Survey once every two years.

Each of our business units carried out the necessary planning 
and took appropriate actions based on the analyses resulting 
from the Employee Satisfaction Survey conducted between 
November 2007 and January 2008. We expect to repeat 
the Employee Satisfaction Questionnaire in April 2010, and 
target to have various business units plan improvement and 
development activities in accordance with the feedback.

In addition to Employee Satisfaction Survey, regular regional 
visits are conducted and our communication channels are 
kept open through collective and one-to-one interviews 
between business units, management teams and Human 
Resources specialists and employees.
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Equal Career Opportunity
Internal Job Postings

In keeping with business performance and efficiency, 
vacancies in our organisation (together with their specific 
qualifications) are first announced to employees through the 
special area on our corporate portal.

Our employees may apply to these postings over the portal. 
Those employees, who are deemed suitable for positions 
following interviews held by Human Resources, will be able 
to start their new work quickly.
 
Employee Satisfaction at the Call Centre

The Akbank Call Centre, which occupies an important place 
within our direct communication channels with current and 
potential customers, improves itself continuously through 
feedback from employee satisfaction surveys in keeping 
with the dynamism of the business processes.

Employee Health and Safety

The ventilation systems in our branches were installed to 
provide 100% fresh air and heat recovery. By these systems, 
which undergo regular maintenance, our employees are 
protected against diseases arising from allergic reactions, 
and work environments with air quality meeting stipulated 
values of respective standards  are created. Energy is saved 
by preventing uncontrolled air flow.

Information on epidemics or other important diseases is 
regularly given at the ‘Health Column’ published on the 
Akbank Staff Pension Fund Trust (AKSandık) webpage. In 
cases of emergency information is spread via e-mail. (www.
akteksan.net)

First aid training is held for the health and safety of Akbank 
employees. Class training on this subject is given to the 
number of employees stipulated by law, and other employees 
are trained through e-Learning.

The Akbank Staff Pension Fund Trust

Akbank employees and pensioners are members of the 
Akbank Staff Pension Fund, which is a legal fund established 
in accordance with the provisions of the Social Security Law. 

Services provided by this fund equal those provided by the 
Social Security Institution. The fund provides health services 
for employees and pensioners and their families. Pensions of 
retired employees are also paid from this fund.

The Akbank Individual Pension System with Contributions 
from the Corporation

Akbank employees are also offered ‘Personal Pension 
System (PPS)’ with contributions from the Bank. Employees 
in the middle management, auditor and senior management 
categories are included in the PPS with contributions from the 
Bank plan. Participation in the plan is voluntary. The purpose 
of the plan is to ensure that employees maintain their present 
living conditions after retirement. 
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Akbank contributes to its employees’ savings, making an 
additional contribution to the PPS agreements of employees 
of managerial level at a certain percentage of their gross 
salaries. Increasing motivation and loyalty to the corporation 
is targeted through these contributions. 

The loyalty and motivation of its employees are very important 
for Akbank. PPS contributions from the corporation are 
therefore given special importance. PPS programmes are 
followed carefully by our Human Resources Unit and wider 
participation is encouraged.

Internal and Retired Trainer Application

Successful, retired Akbank employees who possess training 
skills are hired as ‘trainers’ to provide their business 
experience and banking knowledge to use. These persons are 
paid a trainer’s fee. Almost all of the basic banking training 
for new recruits is given by retired trainers; new employees’ 
sense of belonging and motivation are enhanced through the 
knowledge and experience imparted by the retired trainers.

In the same way, employees who are specialists in their fields 
and possess the skill to train are chosen according to certain 
criteria and take the training of the trainer progr amme; those 
emerging successful become intra-bank trainers. They also 
continue with their present duties. Intra-bank trainers are 
paid a certain fee for each hour of training they give.

Akbank and Human Rights

The greatest proof of Akbank’s adherence to universal 
principles regarding human rights, work conditions, the 
environment and a clean society is the fact that it has signed the 
United Nations Global Compact,  the most important document 
world-wide of corporate social responsibility. By signing this 
document, Akbank has accepted responsibility for policies and 
practices such as respecting human rights, providing safe and 
healthy business environments and protecting the environment, 
transparent corporate governance, and on subjects such as 
providing employees and society with sustainable values and 
benefits. Akbank promises to take its share of responsibility in 
creating a more humane globalisation.
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Our Policy Regarding the Environment

Akbank has played a leading role in our country’s Banking sector 
by making a commitment to carry out projects for the purpose of 
minimising the negative impact its activities have on the physical 
environment.

Our bank has adopted the following methods as its environmental 
principles in carrying out this policy:

• Conducting studies for the efficient use of natural resources 
and to minimise the waste caused by our processes,

• Supporting recycling and reuse activities for our employees 
and all of our key stakeholders, and making efforts to increase 
awareness in this subject,

• Initiating awareness activities in order to reduce the 
environmental impacts of our activities,

• Ensuring full compliance with environmental laws and 
regulations, following developments in this field closely 
and encouraging awareness in this subject among our 
stakeholders,

• Establishing international cooperation and supporting 
transparency policies in order to reduce the emission of 
greenhouse gasses.

Carbon Disclosure Project

The Carbon Disclosure Project - CDP is a global initiative taken to 
gather information and data and to share such information with the 
public for the purpose of encouraging states and governments, 
investors, corporations and institutions to take action against the 
anticipated negative impacts of climate change. 

Around 2,500 corporations and institutions in 60 countries are 
measuring their greenhouse gas emissions and announcing their 
strategies regarding climate to the public through CDP. In this 
way these corporations and institutions are able to improve their 
performances, setting goals for reducing harmful emissions to 
the atmosphere. 

The results made public through CDP are shared with investors, 
corporations and institutions, states and governments, politicians, 
public bodies, the academic world and all related institutions.

• CDP is the only global reporting system concerning climate 
change.

• CDP carries out its activities in a wide field that covers the 
large economies of the world.

• CDP is a massive awareness and improvement project 
that 534 corporate investors maintain with a US$ 64 trillion 
investment.

CDP Turkey

The first step of the ‘Carbon Disclosure Project’, which was 
actualised by the Sabancı University Corporate Management 
Forum with Akbank’s support, was taken when invitation letters 
were sent to the companies in the ISE-50 list asking them to 
disclose their carbon purchases and their policies regarding 
climate change. The Carbon Disclosure Project will constitute an 
important step in mobilising ISE companies with regard to climate 
change and greenhouse gas emissions, and in forming Turkey’s 
emission inventory.
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Our goal is to increase the awareness of corporations and 
institutions of our country with regard to climate change, cause 
constructive changes with regard to decreasing emissions, and 
support positive changes in the social perception of this subject, in 
addition to our support in the CDP and to being the first company in 
Turkey to promise a greenhouse gas emission report in compliance 
with international standards. As Akbank, we aim at becoming one 
of the corporations that plays a leading role in this subject for 
the adoption and popularisation of these practices, both with our 
solution partners and through services we shall render.

Natural Gas Consumption kWh/year		

(*) These data are being reported since 2009. The data were still being checked during 
reporting.		

Both Akbank Sabancı Centre and Maslak Operations Centre use 
natural gas.

63% of the branches using fuel for heating purposes use gas fuel, 
2% use solid fuel and 35% use liquid fuel.

Natural Gas Consumption kWh/m2/year

(*)  These data are being reported since 2009. The data were still being checked 
during reporting.

Electricity Consumption million kWh/year

(*)   These data are being reported since 2009. The data were still being checked 
during reporting.

2007 2008 2009

Akbank Sabancı
Centre

 2,654,824     2,385,427     2,599,564    

Maslak Operations
Centre and Other
Centres (*)

-  -  3,671,437    

Branches (*)  -  -   14,717,098  

2007 2008 2009

Akbank Sabancı
Centre

45.11    40.53    44.17  

Maslak Operations
Centre and Other
Centres (*)

- - 44.57

Branches (*)  -  -   91.00

2007 2008 2009

Akbank Sabancı
Centre

 10,458,000    12,637,000  13,115,000

Maslak Operations
Centre and Other
Centres (*)

- -  13,121,059    

Branches (*)  -  -    49,156,657
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Total Electricity Consumption kWh/m2/year

(*)   These data are being reported since 2009. The data were still being checked 
during reporting.

(**) In Sabancı Centre electricity consumption per m2 is higher compared to other 
branches due to the main servers located in the bank.	

Akbank and Energy Savings

Akbank Sabancı Centre Total Amount of Energy Saving kWh/year

These data are in the process of calculation as of 2009-end.

Some of the practices implemented at our Head Office and our 
branches for the purpose of making savings in power and water 
consumption are:

 • Savings in electricity were achieved in the use of cooling 
systems by replacing the cooling systems in Sabancı Centre, 
which is our largest operations centre apart from our 
branches, with high-efficiency devices.

• The Sabancı Centre UPSs that operated at 73% efficiency due 
to capacity reduction and ageing were replaced in 2008 with 
new UPSs operating at 94% efficiency.

• Sink and basin taps are fitted with percolators. This system 
provides a 5-15% reduction in water consumption.

• The number of breakdowns and the amount of exhaust 
gas were reduced by having the boilers and chimneys in our 
branches maintained and cleaned regularly.

• Power consumption was reduced by having the air 
conditioners maintained regularly.

• The reporting of electricity, water and fuel consumption in 
our branches was initiated in 2009. The saving practices for 
2010 shall be determined according to the results of the 
analyses to be carried out.

• The floodlights of the front signposts of the Akbank buildings 
are illuminated with NEON. Within the Branch Transformation 
Network project, NEON lighting is replaced with LED lighting 
at new branch openings, and at system replacements due 
to breakdown in existing branches. Through this a saving 
of approximately 50% per square meter was achieved in 
electricity consumption for illumination.

2007 2008 2009

Akbank Sabancı
Centre (**)

178 215 223

Maslak Operations
Centre and Other
Centres (*)

- - 159

Branches (*)  -  -   163

2007 2008

Resulting from 
Process Re-Design

890,590    1,223,891    

Resulting from 
Equipment Change 
and Mechanisation

1,662,447    1,799,947    

Total Energy Savings 2,553,037    3,023,838    
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• The tracking of electricity counters over a central system 
is among our goals for 2010. This will enable the online 
monitoring and comparing of electricity consumptions of 
all branches. Another advantage is that, with centralization, 
breakdowns in our branches shall be recovered in a shorter 
time due.

Emissions Resulting from Business and Training Travels

In 2009 a total distance of 5,549,940 km was travelled by the 
personnel transport busses used in the four buildings of the Head 
Office units, the vehicles appointed to senior management, and by 
public transport used by employees.

An important economy in fuel consumption is achieved with the use 
of public transport for personnel in place of the use of individual 
vehicles. This amounts to 921,500 people/year, according to a 
calculation made on an average of 250 work days in a year for 3,686 
people. This also reduces carbon emissions. 

Employees are transported by service busses to certain points 
of the city from Akbank Sabancı Centre, the Maslak Operations 
Centre and the Ümraniye and Gümüşsuyu buildings. 64% of those 
working at Akbank Sabancı Centre, 97% of those working at the 
Maslak Operations Centre, 99% of those working at the Ümraniye 
building and 78% of those working at the Gümüşsuyu building 
are transported by service busses. There are 4 shuttle services 
between Akbank’s Maslak - Levent - Ümraniye centres. The use of 
these vehicles, each carrying 12 people, enables the use of public 
transport instead of private vehicles.

Water Consumption
Water Consumption (m3)

(*) These data are being reported since 2009. The data were still being checked 
during reporting.

Water Consumption m3 per person

(*) These data are being reported since 2009. The data were still being checked 
during reporting.

2007 2008 2009

Akbank Sabancı
Centre

 40,561     44,537     40,374    

Maslak Operations
Centre and Other
Centres (*)

- - 39,654

Branches (*)  -  -   290,000

2007 2008 2009

Akbank Sabancı
Centre

 20 24 22

Maslak Operations
Centre and Other
Centres (*)

- - 15

Branches (*)  -  -   28
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Water Resources

Akbank has no fields of operation in or close to areas with a high 
level of biodiversity or in or close to natural reservation areas.

Emissions and Waste Management

The importance of emission measurements and improvement activities 
has increased since Akbank participated in the Carbon Disclosure 
Project in 2009. Beside this leading position, Akbank possess the 
willingness and awareness to display a performance comparable to that 
of its peers both in Turkey and in the international arena.

Carbon Emission as a Result of Natural Gas Consumption, tons

(*) These data are being reported since 2009. The data were still being checked 
during reporting.

Other Fuel (Wood, Coal, Diesel Fuel)

The carbon emission caused by the consumption of other fuel (wood, 
coal, diesel fuel, butane etc.) by our branches in 2009 is approximately 
2,917 (*) tons.

Istanbul Sabancı Centre Terkos Dam

Istanbul Maslak Operations
Centre

Terkos Dam

Branches on the European Side 
of Istanbul

Pabuçdere, Sazlıdere, B.Çekmece, 
Alibey, Terkos, Kazandere, 
Istrancalar (Kırklareli), Sultandere 
(Tekirdağ)

Branches on the Asian Side 
of Istanbul 

Ömerli, Elmalı, Darlık, Düzdere, 
Melen River, Büyükdere

Ankara Regional Directorate
and Branches

Çamlıdere, Kurtboğazı, Kavşakkaya, 
Eğrekkaya, Akyar, Asartepe Dam, 
Kayaş Bayındır, Çubuk 1, Çubuk 2, 
Kızılırmak-Kesikköprü Dam and 
HES, Hifranlı Dam and HES

İzmir Regional Directorate
and Branches

Kestel, Balçova, Güzelhisar, 
Ürkmez, Seferihisar, Tahtalı, 
Alaçatı, Kavakdere

Bursa Regional Directorate
and Branches

Doğancı, Nilüfer Dam, Demirtaş, 
Gölbaşı, Büyükorhan, Hasanağa, 
Çınarcık

2007 2008 2009

Akbank Sabancı
Centre

621 558 608

Maslak Operations
Centre and Other
Centres (*)

- - 859

Branches (*)  -  -   3,344
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Carbon Emission as a Result of Electricity Consumption, tons

(*) These data are being reported since 2009. The data were still being checked 
during reporting.

Akbank Sabancı Centre’s key performance indicators (KPI) 
regarding emission reduction have been given in the following 
chart. However, determining the KPIs for our branches is among 
our goals.

Carbon Emission According to KPI Targets, tons

An increase was observed in the carbon emission goals per m2 
compared to previous years due to the fact that new servers were 
installed in 2008. 

Refectory wastewater lines in our service buildings are separate 
from the existing installation. This enables the use of grease traps 
in order to prevent the grease produced in the kitchens from 
leaking into the city sewer system. Planning has been made to 
provide the Gebze ABC Akbank Banking Complex, which will be 
commissioned in 2010, with recycling facilities for waste grease.

The ‘Give Life to Trees’ Campaign (e-Extract)

In Akbank an intensive campaign to promote e-extracts has been 
underway since August 2008. The fact that our customers would 
contribute to the protection of the environment by abandoning 
printed extracts was emphasised in the communication works 
carried out simultaneously with this campaign, and our campaign 
was at times supported with chip-money rewards as an incentive.

Proactive e-extract definition transactions were completed for 
the last customer group with an e-extract potential in 2009. 
Accordingly our total number of e-extracts has reached 1,176,000.

2009 e-Extract Performance

• The number of customers receiving extracts via e-mail and 
text messages that was 250,000 in January reached 1,176,000 
with a 470% increase.

• e-extract penetration in the number of active extracts 
reached 35%.

• The savings achieved through e-extracts defined in 2009 is 
approximately TL 5,467,000* (approximately 515 trees), and 

2007 2008 2009

Akbank Sabancı
Centre

4,580    5,534    5,743

Maslak Operations
Centre and Other
Centres (*)

- - 6,981 

Branches (*)  -  -   34,747    

2007 2008 2009

Electricity
Consumption - KPI

0.08 0.09 0.10

Natural Gas
Consumption - KPI

0.01 0.01 0.01

Total 0.08 0.10 0.10
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the estimated saving for 2010 is TL 12,000,000* (approximately 
1,131 trees). 

* The extract delivery unit prices were taken as TL 0.9

The payment made to Akbank in 2009 for 699,143 kg waste paper 
for recycling amounted to TL 117,760. 

Also, after the Akbank Corporate Portal was commissioned and 
efficient use was encouraged, a saving of 131,692,880 A4 sheets 
(657 tons) has been achieved since 2006. This prevented 11,171 
trees from being cut.

Reclaiming technological waste

Technological waste is disposed of through scrap sales or 
donations.

Automatic Banking Machines Out of Use

Years 2006 2007 2008 2009

Sold 
Abroad

- 482 -

Sold for 
Spare 
Parts

93 72 55 164

Total 93 554 55 164

360 degrees HR (Human Resources Portal)

On-line notifications of payroll viewing, overtime notifications, 
business travel notifications, and cash indemnity notifications 
began in the last quarter of 2007 through the 360 degrees HR 
Portal, only accessible by Akbank employees, which enabled a 
significant economy in paper, as shown below:. 
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Paper Saved Through On-Line Payroll Viewing

Branch Without Paper

The Branch Without Paper applications initiated in 2008 enabled 
transactions between the centre and the branches that had been 
carried out on paper to be managed electronically. The aim of this 
project was to decrease the traffic of physical documents (and the use 
of photocopiers and fax machines) between Akbank Head Office and 
the branches. Through this project a daily saving of 40,000 photocopies 
and a 10% efficiency in operational transactions were achieved. 
3,700,000 sheets of paper were saved to date through this application. 

A further saving of 27,000,000 sheets was achieved by committing 
end of day reports to electronic media. This project has enabled the 
reports printed in the branches at the end of days to be transferred 
to magnetic media, and has provided an active reduction in 
paper and toner consumption as well as increasing efficiency in 
archiving etc. 

The funds provided by Akbank from the European 
Investment Bank have reached US$ 960

Akbank has signed a new loan agreement of €150 million 
with the European Investment Bank (EIB). This 7-year loan 
is provided through an agreement signed between Akbank 
and EIB made available to SMEs through Akbank. The loan 
was provided within the scope of the Framework Agreement 
approved by the European Commission and the Member 
States for the purpose of supporting Candidate Countries, 
and was supplied to Akbank in order that the real sector 
should be supported in the process of Turkey’s joining the 
European Union. 

Remarking on the loan from EIB, Akbank CEO Ziya Akkurt 
said ‘This loan will ensure that the long-term financing 
needs of our SMEs will be met at more advantageous costs. 
Through this we, as Akbank, continue supporting the real 
sector and contribute to the growth of the economy.’ 

Executive Vice President Hülya Kefeli, who is responsible 
for Akbank International Banking, said ‘Our cooperation 
with the EIB has been growing since 2007. With this new 
loan, the loan total we have obtained from the EIB currently 
has reached US$ 960 million. Through this loan, Akbank 
shall provide SMEs with resources under advantageous 
conditions. The loan is also in keeping with Akbank’s 
Corporate Social Responsibility policies as it contains 
articles regarding economic growth, social welfare and the 
protection of the environment.’
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2005 (5 months) 117,200

2008 337,047

2009 347,147

Total 801,394



Environmentalist Loans

This new product, designed for the financing of heat/fuel 
saving expenses of individuals, such as conversion to natural 
gas, window renovations, central heating boiler purchases, 
insulation of roofs and buildings the installation of solar 
panels, shall be at our customers’ service in 2010.

Financing support shall also be provided for measures 
targeting an increase in energy efficiency to be implemented 
by companies, such as the installation of façade insulation, 
electricity and heat cogeneration, electricity-fuel heating 
conversion, boilers, steam systems, cooling systems, energy 
transmission systems, lighting systems, rehabilitation 
of insulation, energy management systems, building 
management systems and conversion to renewable energy.

Environmentally Sensitive Technologies

We follow technological developments closely in order to 
be able to provide our customers with speedier, safer and 
healthier services. While continuously increasing our service 
quality, we are more aware of our negative impact arising 
from the use of technology, and make the necessary efforts 
to decrease this impact.

The number of servers we use to provide our customers with 
faster and safer, but at the same time more economic service 
is increasing day by day. Virtualisation technology, which 
we initiated in 2008 to decrease the servers’ electricity and 
energy consumption, is now in use. A comparison of cooling 
and electricity consumption of physical machines and the 
corresponding virtual machines is given below.

Our Information Technologies Hardware Unit conducts the 
maintenance work for certain technologic devices used in 
Akbank (POS terminals, laptop computers, monitors, PCs, 
printers, scanners etc.). Lead free (PB Free) solders have 
been used in these maintenance works since 2008. Lead-free 
components are preferred when electronic components are 
to be purchased for maintenance purposes.

Additionally, LCD monitors have been used instead of CRT for 
the last three years in order to reduce energy consumption, 
and special announcements have been reminding our 
employees to turn their machines off when leaving their 
offices, and necessary projects have been conducted to 
increase awareness.

In 2009, the infrastructure necessary for video conferencing 
was installed in Sabancı Centre, Maslak, Ümraniye and 20 
Regional Directorate buildings, to decrease the number of 
trips between offices for meetings.

Annual
Operating
Cost

Virtual Server ($/year) Physical Server ($/year)

June/2009 Dec/2009 June/2009 Dec/2009

Cooling 4,161 7,687 24,966 31,208

Electricity 27,655 51,055 139,367 167,480
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Usage Data for Alternative Distribution Channels (ADCs)

Akbank considers the technological development of ADCs 
important. The number of customers using our channels is 
monitored on a monthly basis. The increase in the number 
of our customers using ADCs reduces the number coming to 
our branches for banking transactions, and makes a positive 
contribution to our efforts for reducing carbon release.

2007 2008 2009

Number of 
Active ADC 
Customers

2,846,050 3,299,332 3,556,696

Number of 
Customers 
Using 
Only ADCs 
for Their 
Transactions

1,539,186 1,539,029 1,598,626

The Akbank Emergency and Contingency Plan

Akbank has an ‘Emergency and Contingency Plan’ to be 
implemented in the case of fire, disasters, mass poisoning, 
viruses, terror etc. in its branches, where services are supplied, 
or in the Head Office and in departments, where operation, control, 
execution and support activities are carried out. This plan is 
reviewed regularly in compliance with ‘Article 13 on Emergency 
and Contingency Plans of the Regulations on the Internal Systems 
of Banks,’ the legal arrangement regarding Continuation of 
Activities in Banks.

The Public Emergency Management Committee formed upon 
decree of the Akbank Board of Directors for the purpose of the 
Management of Continuity of Business is answerable to the CEO. 
Committee meetings are held once every 3 months. 

We have procedures to ensure that Akbank Data Processing Centre 
continues providing banking services in the event of a disaster 
(natural disasters such as earthquakes, floods etc. and terrorism). 
Akbank’s Public Emergency Centre (PEC) is currently within the 
boundaries of Istanbul. Works to ensure that the PEC is capable of 
providing services in İzmir were initiated in 2009 and it was decided 
that the works should be projected in 2010.

The risk concerning a possible fire in the system rooms of the 
SC Data Processing Centre, where data processing hardware 
equipment is located, was evaluated and the system rooms were 
secured through the installation of carbon dioxide emitters. Plans 
to replace carbon dioxide with Novac1232, the use of which was 
made mandatory by the Kyoto resolutions, will be implemented 
in 2010.
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Akbank believes that an important part of corporate responsibility 
lies in supporting social development. Due to the nature of 
the sector in which it carries out operations, our Bank makes 
efforts to develop the social environment together with all of its 
stakeholders in order both to increase social welfare and to ensure 
economic stability. 

Work for Akbank’s social engagement practices is carried out by 
the Corporate Communication Department.

Power of Thinking

In its 60th year Akbank, in order to provide an innovative 
route for the education system, aims at reaching hundreds 
of thousands of students through its ‘Power of Thinking’ 
project.

The aim of the project is to reach 200,000 students every 
year through teachers in order to develop these students’ 
thinking skills. 

The aim of the first phase of the project, to be actualised 
under the slogan ‘Supporting Teacher Education for an 
Asking and Questioning Youth’, is to raise tutors and trainers 
adept in the method of ‘critical thinking’. Methods for 
developing the skill of critical thinking, among the common 
basic skills to be given to students in accordance with the 
modification in the teaching programme carried out by the 
Ministry of National Education in primary schools in 2004 
shall be popularised among 160 trainers and 6,600 teachers 
by specialised trainers.

The training to be given aims at developing and diversifying 
teachers’ educational methods and applications. The aim 
of the second phase is to contribute to the effectiveness of 
teachers using this model actively, so that students’ thinking 
skills are strengthened in class in such a way that each year, 
200,000 students taught by the teachers participating in the 
programme will internalise the ability to question what they 
hear and to form their own opinions. The training given to 
the teachers consists of 6 subjects: active learning, qualities 
of the asking-questioning student, teaching methods and 
techniques, course planning and evaluation, methods 
for teaching in different disciplines and multidisciplinary 
teaching, and active learning.

www.dusunmegucu.org

The Akbank Thinking Club

Akbank founded the ‘Akbank Thinking Club’ in September 2008 
in order to think together with youth, which is among the most 
important representatives of continuous development and 
innovation, in order to create a joint value for Turkey’s future. 

The Akbank Thinking Club has opened the gates of a new formation 
where youth, who will be tomorrow’s innovative force and who will 
have a say in Turkey’s future, will feel privileged and will be able 
to develop themselves. 
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The Purpose of the Akbank Thinking Club is:

• To unite, academically and socially, successful young people 
under the Akbank brand,

• To create a platform for the exchange of opinions between 
Akbank Senior Management and young people,

• To create a source of value and prestige targeting Turkey’s 
future by ensuring the continuity of this formation,

• To ensure that Club members deeply interested in their 
country and their environment walk with the Akbank brand 
through their lives,

• To support the development of youth, creating a sense of 
loyalty and belonging,

• To develop Turkey’s innovative and creative potential.

The introductory activities for the Akbank Thinking Club were 
held in eight universities at the beginning of the academic year 
(September 2008) through various activities and channels, and 
1,650 students applied to join the club in its first year.

Universities in which club activities are conducted:

• Sabancı University

• Middle East Technical University

• Bilkent University

• Boğaziçi University

• Istanbul Technical University

• Koç University

• Bilgi University

• Çukurova University

22 students with grade point averages of 3 and above (out of 4) who are 
innovative, extraverted, analytically minded, communicative, result-
oriented, inclined to team work and capable of multi-perspective 
thought, were admitted in the first year of the club, to which a 
maximum of 30 students meeting the criteria can be accepted.

Unlike similar organizations, the Akbank Thinking Club is not 
designed as a one-time study where only workshops are held, but 
as a club, a process. Activities targeting the development of its 
members such as trainings, seminars, brainstorming with Akbank 
executives, workshops with academicians, together with social 
activities strengthening the club structure and supporting loyalty 
and friendship are organised within the body of the club.

The Akbank Thinking Club also has a yearly competition involving 
intellectual study on a theme set by Akbank Management. The 
first year group activities carried out by the members on the theme 
‘How can a globally ambitious and creative environment/culture 
be created in Turkey?’ were evaluated by a special jury consisting 
of academicians and members of the press. The student group to 
prepare the work earning the highest acclaim at the evaluation was 
rewarded with a Summer School Scholarship at Harvard University. 

During the 2009 - 2010 academic year, which was the second year 
of the Akbank Thinking Club, 9 Eylül University and Galatasaray 
University were included among the member universities, which 
raised the number of universities from which applications are 
received from eight to ten. 
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28 more students were admitted to the club in its second year, 
increasing the number of members to 50, through a procedure 
similar to the acceptance process of the first year, which 
involved personality inventories, evaluation centre applications 
and interviews.

In our second year that encompasses the 2009 - 2010 academic 
year, the theme chosen is ‘What are the trends that affect lives? 
How should financial services be in consideration of these trends?’  
In this new academic year too, works will be evaluated by a jury 
consisting of academicians, members of the press, specialists and 
Akbank executives, and the members of the successful team will be 
rewarded with a Harvard Summer School Scholarship.

CAN ÖZÜRETMEN
METU 4TH YEAR STUDENT
‘I SPENT A SUMMER AT HARVARD’

THE POSTERS ATTRACTED MY ATTENTION

‘I am a 4th year student in the Ortadoğu Technical 
University Industrial Engineering Department. I 
came across the club during my 3rd year. I saw the 

‘You Think, Therefore Are You ?’ brochures. It was 
different, it attracted my attention. It mentioned 

summer schools; there were expressions such as 
‘club of the chosen.’ I was curious and applied. I 

attend all meetings and workshops regularly.’

FIRST I MADE 21 FRIENDS, NOW THERE 
ARE 50 OF US

There are very important things the club added to my 
life. First of all, I made 21 wonderful friends. I acquired a 

target apart from my courses. I was able to take a break from 

my life that consisted only of courses. The club helped my social 
life to develop. For instance, as club members we are invited to all 
social and cultural events organised by Akbank. We go to concerts. 
We are accommodated at beautiful places in Istanbul, where we 
come for meetings, and go to dinners and special events. We join 
seminars held by the business world although we are still students. 
Frankly, I feel privileged! Akbank and our Club have a very special 
place in my life and I believe this will last for years.’

I EXPERIENCED BEING AT HARVARD

‘I was also among the team that won the competition last year. 
Three students were sent to the Harvard Summer School as 
reward; I was one of them. It was a summer school lasting seven 
weeks, from June to August.  I took two courses that I chose. It was 
a very good summer for me. I was able both to study at Harvard and 
to see the U.S.A. for the first time. All of our expenses were covered 
by Akbank. I met people with other nationalities. It was a beautiful, 
unforgettable experience.’

www.akbankdusuncekulubu.com
 
Make a Wish

The ‘Make a Wish’ foundation is a voluntary organization that was 
founded in order to fulfil the wishes of children between 2 and 18 
years of age who are fighting life-threatening diseases.  It has been 
carrying out activities in Turkey since 2000. The goal of ‘Make a Wish’, 
which is active in more than 30 countries throughout the world and 
which has fulfilled the wishes of more than 1,300 children since the 
day it was founded, is to reach more children from all over Turkey. 
Akbank has been, since 2005, the chief sponsor of the project, which 
seeks to make these children’s wishes, subject to their physicians’ 
approval, come true. In this way Akbank is able to reinforce the 
feelings of hope, endurance and joy, which it believes to play an 
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important role in the development of society, by helping these 
children trying to hold on life, have their wishes come true 
in magic settings. Akbank employees play an active role in 
fulfilling these children’s wishes.
 
Platform for Donation via Credit Card

Akbank has formed a bridge for donations to ten Associations 
and Foundations that are active in Turkey and that seek 
to promote the public welfare.  These are: Make a Wish, 
Directorate of Darülaceze Institution, the Darüşşafaka 
Association, Lösev, the Tohum Autism Foundation, Community 
Volunteers Foundation, the Turkish Education Foundation, the 
Turkish Heart Foundation, Turkish Foundation for Supporting 
Modern Life, and Turkish Foundation for Spastic Children. 
Akbank Credit Card holders are able to make donations at 
the amounts they choose from accumulated chip-money or 
their credit card limits in lump sum, or through automatic 
orders. Making an automatic donation order from a credit card 
or making a lump-sum donation is as easy as clicking on the 
related link on the Individual Internet Branch, or calling the 
Telephone Branch. A dedicated system has been formed within 
the body of Akbank for this purpose.  

This application has enabled our customers to forward their 
donations to the related non-governmental organisations 
and has instilled in them the trust that their donations 
are forwarded to the related associations, and also has 
provided associations and foundations with an opportunity 
for a regular income. The Associations and Foundations to 
be included into this platform were carefully investigated by 
Akbank; that they pursue public interest was a fundamental 
criterion. The platform work was initiated after necessary 
permissions were obtained in accordance with the Turkish 
Law of Associations. In 2009 donations amounting to 

over TL 50,000 were forwarded to these Associations and 
Foundations through the Akbank Donation Platform.

CERN Summer Scholarship

Through the ‘Engin Arık Fund’ created by his colleagues for 
Prof. Dr. Engin Arık, who lost his life in the aeroplane crash 
in Isparta, Akbank has undertaken to pay the tuition fees 
of 2 students to be sent to the European Centre of Nuclear 
Research (CERN), one of the most advanced scientific centres 
of the world. Akbank is glad to be among the supporters of 
project, initiated in order to provide our country with highly-
qualified physicists.

KAGIDER BIZ

The Development Centre for Women, ‘BIZ’, founded by 
KAGIDER and aiming at bringing women together in order 
to increase their individual productivity, was opened 
under Akbank’s sponsorship on 26 May 2009. Through 
the BIZ project, which was formed in order to increase 
the participation of women in economic life, important 
opportunities for thinking and producing professional women, 
academicians, non-governmental organisations for women 
and all individuals and corporations wishing to take advantage 
of the BIZ infrastructure, will be offered.  

The ‘Strengthening Women’ workshops, ‘Leadership of 
Women’ seminars and tailored mentoring and counselling 
services as well as the ‘I am establishing my Business’ and 
‘I am Developing my Business’ seminars shall be provided 
by successful and specialised members of KAGIDER at 
BIZ, for which Akbank will provide periodical financial 
counselling, planning, seminars in which the latest economic 
developments are evaluated, and investment counselling 
services in addition to acting as its main sponsor.
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Among the fields of activity of BIZ, the Centre for Advancement 
of Women, are entrepreneurship workshops, seminars and 
meetings targeting the agenda, personal development seminars 
and exhibitions. BIZ aims at supporting the activities of 
non-governmental organisations focused on women studies.

Endeavor

‘Endeavor’ is a non-governmental organisation founded to 
contribute to economic development in developing countries by 
supporting active entrepreneurs. In 2006 Endeavor, the centre 
of which is in New York, commenced its activities in Turkey. 
Endeavor makes an important contribution to developing 
economies by identifying and supporting active entrepreneurs.  

Akbank has been Endeavor’s corporate sponsor since 2007. 
In addition to the organisation of joint meetings that support 
enterprise in Anatolia, Management Guru Azim Jamal was 
introduced to the Business World during the Global Enterprise 
Week in November 2009 within the scope of our corporate 
sponsorship, which still continues. Akbank continues with the 

support it gives entrepreneurs through Endeavor.

The Istanbul Film Festival

Since 2004, Akbank has been the major supporter 
of the International Film Festival, which has been 
bringing the most select and original films of the 
cinema world to cinemagoers and contributing to 
the formation of cinema culture through special 
activities held with the participation of cinema 
stars and master directors. The festival attracts 
almost 200,000 viewers each year, mostly young 
people.  It is among the greatest organisations 
of the cinema sector, involving various lives, 

different points of view and a rich programme. Akbank expects 
to work with İKSV (Istanbul Foundation for Culture and Arts) for 
many years in this festival.

Contemporary Istanbul

Contemporary Istanbul, the ‘modern 
and contemporary art’ event with the 
widest scope in Turkey, introduces 
the country’s cultural and artistic life 
to the world. Akbank, Contemporary 
Istanbul’s sponsor since 2007, 
has entered the hall of fame of 
the international art arena with 
the contribution it makes in the 
organisation of Contemporary 
Istanbul, Turkey’s most important 
exhibition of contemporary art. From 3 - 6 
December 2009, Contemporary Istanbul brought art lovers and 
the international contemporary art environment together for 
the fourth time. The event was held in the Rumeli Halls of the 
Istanbul Lütfi Kırdar Congress and Exhibition Centre under the 
main sponsorship of Akbank Private Banking, brought together 
contemporary art galleries, artists and works from Turkey and 
from aboard.

Contemporary Istanbul lasts for four days, during which national 
and international galleries, artists from all over the world, 
collectors, museum directors, curators, art critics, members 
of the press and art lovers come together under the roof of 
the Lütfi Kırdar International Congress and Exhibition Centre. 
In addition to the main event, Contemporary Istanbul presents 
many side events and art projects throughout the year, from 
discussion panels to exhibitions, in order to make contributions 
to the country’s artistic development.
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Akbank Art

Hosting culture and art, Akbank Art has been reaching 
art lovers since 1993 through a wide variety of activities 
such as exhibitions, workshops, dance, theatre, concerts 
and movies. Akbank’s mission is to bring art performed 
throughout the world to Istanbul, to support Turkish 
artists abroad, and to bring contemporary foreign 
artists together with the art audience of Istanbul. 
Akbank Art has now become a venue that artists 
coming from abroad proudly add to their resumes. 

Akbank Art has conducted many intellectual 
enterprises by inviting world-famous philosophers, 
artists and writers to Istanbul. Providing a place 
for newly emerging young artists as well as hosting 

the greatest living thinkers, Akbank Art has continued to 
support the development of future generations as well as 
contemporary art in Turkey. 

Akbank Art attracted attention due to he diversity of its 
activities in 2009. A number of varied audience groups were 
reached through different activities. 

Distinguished examples of contemporary art were presented 
to art lovers at personal and group exhibitions with the 
participation of world famous artists. Akbank Art made 
an important contribution to the momentum gained by 
contemporary art in Turkey with a total of eight exhibitions 
held in 2009. These exhibitions created an atmosphere where 
Turkish viewers would be able to follow works exhibited on 
the international art platform. The quality of the exhibitions 
contributes to Akbank Art’s respectability not only in Turkey 

but also throughout Europe. The second stop of the ‘A 
Journey with no Return’ Exhibition held in Akbank Art in 
2009 was ‘A Foundation London Rochelle School’ in London. 
An environment providing art lovers with the opportunity for 
interactive participation was created through conferences, 
movie projections and workshops. 

The Akbank Contemporary Art Workshop hosted many 
seminars, workshops and conversations as a platform of 
thought, examining and discussing the interdisciplinary 
structure of contemporary art. Fields such as cinema, 
photography, philosophy, history of art, literature etc. 
comprised the main titles of these workshop programmes. 
These events were organised with the participation of 
invited guests, curators, philosophers and sociologists. The 
activities held have an important place in the introduction of 
the concept of contemporary art that is still in the process of 
development in our country. These activities, in which there 
are music, design and art workshops for children as well as 
for adults, have attracted great interest. 

Many Turkish and foreign artists met art lovers in the 
activities (Piano Days, Guitar Days and Baroque Music Days)  
held in the Multi-Purpose Hall. World-renowned artists such 
as Gülsün Onay, Roland Dyens, Ana Vidovic, Eduardo Egüez, 
Natalie Clein, and Sandra Pires have given concerts at Akbank 
Art. In addition to concerts, leading writers, poets and critics 
of the literary and artistic world have attended panels and 
discussions within the scope of the Literature Days and Art 
Days, and important names of the world of photography have 
held photography presentations.
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The Zeynep Tanbay Dance Project (ZTDP), which Akbank 
Art sponsored during the 2005-2006 season, entered a new 
era then, and succeeded in reaching large audiences in 
Turkey and abroad with the 4 Feet and Vivaldi - Stravinsky 
choreographies.  ZTDP has held the premieres of ARAZ, the 
new project for 2009, through two performances in the CRR 

and CKM halls. 

In addition to workshops lead by choreographers and 
dance tutors of international renown, dance training 
for both children and adults have also continued in 
the Akbank Art Dance Workshop.

Jose Rivera’s play ‘References to Salvador Dali 
Make Me Hot’ and the group’s ‘The Shape of 
Things’, widely admired in the previous years, 
were performed by the New Generation Theatre.

The Karagöz and Puppet Theatre has held its performances 
both in Akbank Art and on tours. 

The Children’s Theatre has performed ‘Fairy Tale within Fairy 
Tale’ and ‘Who is the Happiest?’. As in the previous year, 
the Children’s Theatre went on a tour with the ‘Freedom is 
Our Right’ train and brought the play ‘Who is the Happiest?’ 
performed on the theatre-car, to thousands of children in 
forty-two different provinces from Edirne to Kars.

The Akbank Chamber Orchestra, conducted by Cem Mansur, 
gave fourteen concerts in the Cemal Reşit Rey Concert Hall 
and the Caddebostan Culture Centre with world-famous 
soloists such as Anders Paulsson and Alexander Markov. 
Also, the concert titled ‘Bachlama’ was performed under the 
Istanbul International Music Festival.

Award-winning films at the Akbank 5th Short 
Film Festival were shown at nineteen universities and 
reached a large audience.

The Akbank 19th Jazz Festival once more accommodated 
the most important jazz artists of the world between 15-25 
October, and provided music lovers with the opportunity of 
participating in this feast. World famous names under four 
separate concepts (Jazz of the World, Jazz on Campus, Jazz 
from the Masters and Nu Jazz) performed at the festival 
this year with the motto of ‘Jazz State of the City’. Various 
panels, discussions and workshops were also held at the 
festival, which brought more than 150 artists to jazz fans in 
thirty-two concerts.

Turkish and international reference books in fields such as 
history of art, cinema, theatre, art, photography, architecture, 
music, sociology and philosophy as well as all books published 
by Akbank Books to date are collected in the Akbank Art Library, 
formed within the context of Contemporary Art. 

An archive of about 2,000 CDs, most of which are classical 
music and jazz albums, are available to music lovers in the 
Music Room. Also, movies exhibited at the Akbank Short 
Film Festival can also be viewed in the Music Room. 

The ‘Akbank Map of Contemporary Art’ was initiated in 
2009 in order to form an up-to-date and fluent network by 
reinforcing the bonds between works carried out in the field 
of art and contemporary art institutions, and to ensure that art 
institutions are known better among lovers of art. The Akbank 
Map of Contemporary Art was also presented to Turkish and 
foreign art viewers through the internet.
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Profile Indicators Explanation Performance Reference Pages

1. Strategy and 
Analysis

1.1 CEO Statement Full 1-4, 5-8

1.2 Impact of operational activity, key risks 
and opportunities

Full 1-4, 5-8, 31-32, 35-36, 37-38, 47-49, 63

2. Organizational 
profile

2.1 Name of the organization Full 213

2.2 Primary brands, products and services Full 15, Basic Scope of Activities
20, Akbank Branch Network & Subsidiaries
59, Our Business Units
For detailed product and service information please 
see tabs and sub-menus from  
www. akbank.com website 
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2.3 Operational structure of the 
organization

Full 18, Organizational Chart
19, Segment-based structure
20, Akbank Branch Network & Subsidiaries 

2.4 Location of organization’s 
headquarters

Full 211

2.5 Countries where the organization 
operates

Full 20-21

2.6 Ownership structure and legal form Full 17-18

2.7 Markets served Full 19-20

2.8 Scale of the organization profile Full 22-24

2.9 Significant changes regarding size, 
structure or ownership

Full 18

2.10 Awards Full 25-28
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3. Report parameters

3.1 Reporting period Full 29

3.2 Date of the most recent report Full Akbank 2009 Sustainability Report is the first report 
of the company.

3.3 Reporting cycle Full Akbank 2009 Sustainability Report is the first report 
of the company.

3.4 Contact people for questions 
regarding the report

Full 213

3.5 Process for defining report content  Full 29-31, About the Report, AA1000 Process
36, Sustainability Task Group

3.6 Boundary of the report Full 29-30

3.7 Limitations of the scope or boundary 
of the report

Full 29-30
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3.8 Basis for reporting on joint ventures Full Akbank 2009 Sustainability Report includes all social, 
economic and environmental corporate performance 
of Akbank T.A.Ş. in the context of Turkey operations.

3.9 Data measurement techniques and 
bases of calculation.

Full 29, 36-38

3.10 Re-statements of information Full Akbank 2009 Sustainability Report is the first report 
of the company.

3.11 Changes from previous reporting 
periods in the scope, boundary or 
measurement methods.

Full Akbank 2009 Sustainability Report is the first report 
of the company.

3.12 GRI Index Full 181-208

3.13 External assurance N/A Akbank 2009 Sustainability Report was prepared 
in accordance with the level C requirements of the 
GRI G3 Principles.
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4. Governance, 
commitments and 
engagement

4.1 Governance structure of the 
organization

Full 49-51, Corporate Governance in Akbank
52, Corporate Disclosure Policy
54-55 Akbank International Advisory 
56, Associations, Unions and Initiatives of which 
Akbank Is a Member 
http://www.akbank.com/doc 
CORPORATEGOVERNANCE-
REPORT.pdf (Page no: 11 -12)

4.2 Independence of the Chairman of the 
Supervisory Board

Full 49-51

4.3 Number of independent members in 
the highest governance body

Full 50-51

4.4 Co-determination right of employees 
and shareholders 

Full 53-54, Our Shareholders and Investors
128, Internal Communication in Akbank
138, Akbank Corporate Portal
139, Akbank Ethics Line
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4.5 Linkage between executive 
compensation and achievement of 
sustainability goals

Partly 1-4, 49-55

4.6 Process in place to avoid conflicts 
of interest

Full 49-52
For detailed information;  Akbank Ethical Principles
http://www.akbank.com/ethical-principles.aspx

4.7 Qualifications and expertise of the 
highest governance body regarding 
CSR topics

Full 31-36

4.8 Values, mission statements, principles 
and codes of conduct of organization 
relevant to sustainability

Full 31-41

4.9 Oversight of sustainability 
performance and relevant risks by the 
Board of Management

Full 3-4, 35-36, 49

4.10 Assessment of the performance of 
the Board of Management regarding 
sustainabilityi

Partly 3-4

4.11 Precautionary approach Full 1-2, 5-6, 55, 57, 94-110, 147-148, 166
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4.12 Support for external economic, 
environmental and social activities

Full 3-4, 13-14, 23, 49, 56, 146 - 148

4.13 Memberships in associations and 
representations of interests

Full 56

4.14 Stakeholder groups engaged by the 
organization

Full 41-43

4.15 Basis for identification and selection 
of stakeholders

Full 36-37, Stakeholder Identification  Process
37-38, Materiality Chart for Stakeholder Identification 

4.16 Approaches to stakeholder 
engagement

Full 36, 38

4.17 Key stakeholder topics Full 37-48
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Performance 
Indicators

Economic

EC1 Direct economic value generated Full 22, Key Financial Figures and Loans
24, Comparative Results
For detailed financial results please visit our web 
site and related pages at http://www.akbank.com/
financial-highlights.aspx 

EC2 Financial implications due to 
climate change

Partly 57, 147-148, 149

EC3 Organization’s defined benefit plan 
obligations

Full 144

EC7 Procedures for local hiring Partly 20, 124 
We have 877 braches with 9,463 employees employed 
locally all around of Turkey. 

EC8 Impact of infrastructure investments 
and services

Partly 173-180
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EC9 Indirect economic impact Partly 7, 23, 63-72, 103, 162

Environment

EN3 Direct energy consumption Partly 149-151

EN4 Indirect energy consumption Partly 150-151

EN5 Energy savings Partly 151-153

EN6 Energy efficient products and services Partly 162-164

EN7 Energy reduction initiatives Partly 147-148, 152-153, 163-164

EN8 Total water withdrawal  Full 154-155

EN9 Water resources Full 154-155

EN11 Production plants in protected areas Full Akbank does not have any branches or activities in or 
around the protection areas. 
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EN12 Significant impact upon biodiversity in 
protected areas

Full Akbank has no significant impact on biodiversity in or 
around the protection areas. 

EN14 Strategies, operations and objectives 
regarding biodiversity 

Full Not reported as it does not exist in neither Akbank’s 
operations nor Akbank’s material issues regarding 
sustainability.

EN15 Areas with IUCN Red List species Full Not reported as it does not exist in neither Akbank’s 
operations nor Akbank’s material issues regarding 
sustainability.

EN16 Direct and indirect greenhouse 
gas emissions.

Partly 156-157

EN18 Initiatives to reduce greenhouse gas 
emissions and reductions achieved

Partly 152-153, 156, 163-164, 166

EN22 Total weight of waste by type and 
disposal method

Partly 157-160

EN23 Significant spills Full 158
There is no chemical or oil leakage originated from 
Akbank’s operations. 
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EN26 Initiatives to mitigate of harmful 
environmental impact of products

Full 151, Energy Savings
153, Business Travels
156, Emissions and Waste Management
158, Give Life to Trees
159, Technological Waste
161, Branch without Paper
163, Environmentally Sensitive Technologies

EN28 Significant fines and sanctions 
for non-compliance with 
environmental laws

Full Akbank has not fined as of not complying with 
environmental laws and regulations during the 
reportin period.

EN29 Significant environmental impact 
of transporting products, goods, 
materials and members of the 
workforce

Full 153

Labor practices and 
Decent Work

LA1 Breakdown of workforce by 
employment, type, contract 
and region

Partly 124

LA2 Employee fluctuation ratio Partly 127
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LA3 Benefits provided only to full time 
employees

Full 129, The Bank of Learners and Teachers
140, Performance Management System
143, Equal Career Opportunity
144, Pension Funds and Individual Pension System
145, Retired Trainer Application

LA4 Percentage of employees covered by 
collective bargaining agreements

Full 125

LA7 Injuries, occupational diseases, 
working days lost, absentee rate and 
work related fatalities

Full 128

LA10 Education and further training 
measures

Full 130, 133-134

LA11 Skills management and lifelong 
learning that support the continued 
employability of employees

Full 129, The Bank of Learners and Teachers
131, Life-long Learning
133, Trainings
136, Support Given to Proficiency Exams
137, Master’s Degree Opportunity

LA12 Employee performance and career 
development reviews

Partly 140-142
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LA13 Diversity in senior management and 
employee structure

Full 125-126

Human Rights

HR4 Incidents of discrimination and 
actions taken

Partly 34, 57-58, 125, 211-212 (UNGC Principle 6)

HR5 Operations with significant risk 
concerning the freedom of association 
and collective bargaining

Full 125, 211-212 (UNGC Principle 3)

HR6 Operations with significant risk for 
incidents of child labor

Full 126, 211-212 (UNGC Principle 5)

HR7 Operations with significant 
risk for incidents of forced and 
compulsory labor

Full 127, 211-212 (UNGC Principle 4)

HR9 Total number of incidents of violations 
involving rights of indigenous people 
and actions taken

Full There has been no vacation against human rights and 
Akbank has not fined because of this reason.
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Product Performance 

PR2 Health and safety of products - 
non-compliance

Full There has been no incidents of non-compliance 
with regulations and voluntary codes concerning 
health and safety impacts of products and services 
during their life cycle, by type of outcomes during 
the reporting period.

PR3 Principles and measures related 
to product and service information 
and labelling

Full 127-128

PR4 Product and service information - 
non-compliance

Full Akbank complies  with regulations and voluntary 
codes concerning its products and services.

PR5 Customer satisfaction Full 47, Call Centre
88, 92, Operations Centre
106, Complaints Management
116, Customer Satisfaction Survey

PR9 Significant fines for non-compliance 
with laws and regulations concerning 
the provision and use of products

Full Akbank has not fined as of not complying law 
and regulations concerning the provision and 
use of products.
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Social Performance

SO1 Significant fines for non-compliance 
with laws and regulations concerning 
the provision and use of products

Partly 147-148

SO2 Number of business units analyzed for 
corruption-related risks

Full 96, 98, Auditing and Control Activities in Akbank 

SO3 Employee training regarding 
anti-corruption

Full 58, Code of Ethics e-learning, Discipline Regulations 
e-learning

SO4 Anti-corruption measures Full 57, Ethical Banking
96, Auditing and Control Activities
110, Compliance Unit

SO5 Public policy positions and 
participation in public policy 
development and lobbying

Partly 63

SO8 Non-compliance with laws and 
regulations

Full There has been no incidents of non-compliance 
with regulations and voluntary codes during the 
reporting period.



The Ten Principles  GRI Indicator

Human Rights

Principle 1 Businesses should support and respect the protection of 
internationally proclaimed human rights.

2, 4, 33, 146

Principle 2 Businesses should make sure that they are not 
complicit in human rights abuses.

2, 4, 33, 146

Labour

Principle 3 Businesses should uphold the freedom of association 
and the effective recognition of the right to collective bargaining.

41, 125

Principle 4 Businesses should uphold the elimination of all forms of 
forced and compulsory labour.

127

Principle 5 Businesses should uphold the effective abolition 
of child labour.

126

Principle 6 Businesses should uphold the elimination of 
discrimination in respect of employment and occupation.

34, 57-58, 123-126
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Environment

Principle 7 Businesses should support a precautionary approach to 
environmental challenges.

2-5, 57, 147-149

Principle 8 Businesses should undertake initiatives to promote 
greater environmental responsibility.

2, 3-5, 33, 147-149

Principle 9 Businesses should encourage the development  and 
diffusion of environmentally friendly technologies.

147-148, 161-164

Anti-Corruption

Principle 10 Businesses should work against corruption in all its 
forms, including extortion and bribery.

33-34, 49-50, 57-59, 115-116, 139-140
Akbank Ethical Principles
http://www.akbank.com/ethical-principles.aspx
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